REPORT  . 


OF 


THE  SCHOOL  COMMITTEE 

OF  THE 


TOWN  OF  ANDOVER, 


♦ 

PRESENTED 


APRIL  1,  1  857. 


ANDOVER: 

PRINTED  BY  WARREN  F.  DRAPER. 

1  857. 


Digitized  by  the  Internet  Archive 
in  2018  with  funding  from 

This  project  is  made  possible  by  a  grant  from  the  Institute  of  Museum  and  Library  Services  as  administered  by  the  Pennsylvania  Department  of  Education  through  the  Office  of  Commonwealth  Libraries 


» 


i 


https://archive.org/details/reportofschoolcoOOando 


REPORT. 


The  School  Committee  of  Andover  hereby  respectfully 
submit  to  the  Town  their  Annual  Report. 

In  the  annals  of  this  Town,  the  educational  year  which  is 
now  closing  will  ever  be  memorable  as  that  in  which  the 
Free  School,  founded  by  the  munificence  of  a  fellow- 
townsman,  the  late  Benjamin  Hanover  Punchard,  Esquire, 
went  into  successful  operation,  in  two  departments  :  the 
one  for  boys,  under  the  superintendence  of  the  Principal  of 
the  school,  Nathan  M.  Belden,  A.  M.  ;  the  other,  for  girls, 
under  the  care  of  Miss  Sarah  Bailey,  the  Associate 
Assistant. 

As  this  school  has  been,  by  the  Legislature  of  the  State 
formally  recognized  as  a  substitute  for  a  High  school,  which 
the  Town  would  otherwise  be  obliged  to  maintain,  it  is 
proper  here  to  record  the  Act  of  the  Commonwealth  embody¬ 
ing  this  recognition. 

COMMONWEALTH  OF  MASSACHUSETTS. 

In  the  year  one  thousand  eight  hundred  and  fifty-six. 

An  Act, 

In  addition  to  an  Act  to  incorporate  the  Trustees  of  the 
Punchard  Free  School  in  the  town  of  Andover. 

Be  it  enacted  by  the  Senate  and  House  of  Representatives , 
in  General  Court  assembled ,  and  by  the  authority  of  the  same , 
as  folloivs  :  — 

Section  1.  The  Town  of  Andover  is  hereby  exempted 
from  the  requirements  contained  in  the  fifth  section  of  the 
twenty-third  chapter  of  the  Revised  Statutes,  applicable  to 
Towns  containing  four  thousand  inhabitants:  provided,  that 
this  Act  shall  not  be  construed  to  impair  the  right  of  the 
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inhabitants  of  said  Town  at  any  legal  meeting  called  for  the 
purpose,  to  establish  and  maintain  such  a  school  as  is  re¬ 
quired  in  said  fifth  section,  of  Towns  containing  four  thou¬ 
sand  inhabitants. 

Section  2.  This  Act  shall  take  effect  on  and  after  the 
opening  of  said  Punchard  Free  School. 

Plouse  of  Representatives,  March  26,  1856.  Passed  to 
be  enacted,  Charles  A.  Phelps,  Speaker. 

In  Senate,  March  28,  1856,  Passed  to  be  enacted, 

Elihu  Baker,  President. 

March  29,  1856.  Approved, 

HENRY  J.  GARDNER.  , 

Secretary’s  Office,  Boston,  April  2, 1856.  A  true  copy  of 
the  original  Act,  Attest,  Francis  DeWitt, 


Secretary  of  the  Commonwealth. 


From  this  important  record,  we  proceed  to  report  the  con¬ 
dition  of  the  several  Common  Schools,  during  the  current 
year;  premising  that  the  census  taken  by  the  Assessors, 
May  1, 1856,  not  specifying  the  number  of  children  between 
the  ages  of  five  and  fifteen  years,  in  each  District,  a  new 
enumeration,  embodying  these  results,  was  made  in  the 
month  of  March,  of  the  present  year. 


SCHOOLS  IN  THE  SOUTH  PARISH. 


Centre  District. 

Whole  number  of  children,  March  1,  1857,  between  the 
ages  of  five  and  fifteen  years,  250. 

senior  department. 


Teachers 


\  Summer,  Miss  Harriette  E.  Frye. 
\  Winter,  Mr.  Edwin  Grover. 


Whole  number  of 


Average  attendance 


(  Summer, 48. 
’  (  Winter,  70. 


Length  of  school, 


,  ,  (  Summer,  5  1-2  months, 

school,  l  ttt1  ,  o  i  a  xi 


’  l  Winter,  3  1-4  months. 
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Wages  of  teachers  per  month, 

The  untiring  and  judicious  efforts  of  Miss  Frye,  the 
teacher  of  the  summer  school  of  this  department,  were 
crowned  with  abundant  success.  The  order  was  perfect,  the 
instruction  efficient  and  discriminating,  and  the  progress  of 
the  scholars  rapid  and  most  satisfactory.  The  Committee 
regarded  the  school  as,  in  all  respects,  a  model ;  and  they 
cannot  but  express  the  hope  that  Miss  Frye  may  be  again 
and  long  employed  as  a  teacher  in  our  schools.  At  the  final 
examination,  the  various  exercises  were  listened  to  with 
marked  interest  by  a  large  number  of  parents  and  friends. 
The  review  of  grammar,  and  the  compositions  read,  indi¬ 
cated  that  the  scholars  had  been  successfully  taught  both  to 
speak  and  write  correctly  their  own  language ;  a  rare  attain¬ 
ment  in  these  days  of  superficial  education,  when  the  atten¬ 
tion  of  our  children  is  so  generally  diverted  from  the  funda¬ 
mentals  of  learning,  and  directed  to  branches  which  are 
merely  ornamental  and  fashionable.  The  writing-books 
exhibited,  thirty-seven  in  number,  were  exceedingly  neat, 
and  gave  gratifying  evidence  that  proper  attention  had  been 
devoted  to  the  attainment  of  accurate  and  legible  chirogra- 
phy.  In  a  word,  the  great  and  unremitted  labors  of  the 
Principal  and  Assistant  deserve  the  gratitude  of  both  parents 
and  children. 

Mr.  Grover,  the  teacher  of  the  winter  school  in  the  Senior 
Department,  is  the  same  gentleman  who,  a  year  since,  re¬ 
ceived  from  the  School  Committee  unqualified  praise.  His 
merited  popularity  was,  during  the  term  just  finished,  even 
greater  than  before,  as  the  crowded  state  of  his  room  evinced; 
and  the  instructor  who,  for  two  winters  in  succession,  satis¬ 
fies  in  his  government,  teaching,  and  general  management, 
watchful  and  sensitive  parents,  and  interests,  subordinates, 
and  improves  a  throng  of  pupils  naturally  inclined  to  disor¬ 
der,  listlessness,  and  idleness,  must  possess  sterling  qualifi¬ 
cations  for  his  difficult  post.  By  thorough  instruction,  kind 
yet  efficient  discipline,  and  apt  and  abundant  explanation, 
he  rendered  his  school  both  interesting  and  profitable.  The 
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(  Summer,  $20. 
(  Winter,  40. 
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exercises  at  the  closing  examination,  were  eminently  satis¬ 
factory. 

PRIMARY  DEPARTMENT. 

T  i  (  Summer,  Miss  Georgette  Russell,  Miss  Lydia  Ann 
leacners,  j  Winter,  Miss  G. Russell,  Miss  A.  E.  Moar  [Gould. 


Whole  number  of  scholars 


Average  attendance, 


Length  of  school, 


Principal,  $20. 
Assistant,  12. 
Principal,  $20. 


Assistant,  12. 


The  task  of  conducting  this  department  is  by  no  means 
easy;  and  yet  Miss  Russell  and  her  diligent  assistants,  by 


their  skill  and  diligence,  succeeded  admirably  in  maintain 


ing  order,  awakening  interest,  and  imparting  instruction. 
The  singing  uniformly  practised  in  this  school,  obviously 
contributed  to  its  decorum  and  quiet,  as  well  as  to  the 
health  and  cheerfulness  of  the  pupils. 

During  the  winter  term,  the  Primary  Department,  also 
taught  by  Miss  Russell,  sustained  the  high  character  she 
earned  for  herself  during  the  summer.  The  school  com¬ 
posed,  as  before,  of  small  children  gathered  from  every  class 
of  our  diversified  population,  was  a  difficult  one ;  and  the 
faithful  teacher  and  her  patient  assistant  accomplished  all 
that  could  be  reasonably  expected  under  the  circumstances. 

The  Primary  Department  of  the  school  in  the  Centre  Dis¬ 
trict  of  the  South  Parish  imperiously  needs  to  be  divided  in¬ 
to  two  separate  and  independent  schools,  that  each  teacher 
may  be  allowed  to  pursue  the  duties  appropriate  to  her 
sphere  without  confusion,  distraction,  or  hindrance.  Accord¬ 
ing  to  the  present  arrangement,  which  mingles  some  thirty 
or  forty  small  children,  who  are  just  learning  the  alphabet 
and  taking  their  first  steps  in  reading,  with  the  other  pupils, 
much  time  is  lost  in  moving  them  from  one  room  to  the 
other,  no  little  noise  and  disturbance  are  unavoidably  occa- 
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sioned  ;  and,  as  a  consequence,  the  proficiency  and  comfort 
of  the  whole  school  are,  in  a  large  measure,  obstructed  and 
prevented.  This  is  an  evil  which  the  teachers  have  long  felt 
most  sensibly,  and  which  the  Committee  earnestly  recom¬ 
mend  to  the  District  to  remedy  without  delay,  by  dividing 
the  present  Primary  school  into  Primary  and  Intermediate 
departments,  and  by  providing  the  little  children  with  either 
a  suitable  house,  or  an  ample  room,  where  they  and  their 
teacher  may  be  entirely  by  themselves. 

Before  concluding  their  notice  of  the  South  Centre  school, 
the  Committee  also  desire  to  call  the  special  attention  of  this 
District  to  the  fact,  easily  demonstrated,  that  the  present 
school-house  is  utterly  insufficient  for  the  accommodation  of 
the  children  who,  by  their  age,  are  entitled  to  the  privileges 
of  the  Common  School.  In  the  District  there  are  not  less 
than  two  hundred  and  fifty  children  between  the  ages  of  five 
and  fifteen  years,  being  one  fourth  of  all  such  children  in  the 
whole  town.  The  large  rooms  in  the  school-house  cannot 
seat  more  than  one  hundred  and  fifty;  and  consequently  full 
one  hundred  children  are  necessarily  excluded  !  In  other 
words,  there  are,  in  the  South  Centre  District,  twice  as  many 
children  as  the  whole  number  in  the  West  Centre  for  whose 
education  the  District  makes  no  provision  whatever.  This 
is  no  imaginary  exclusion  and  neglect ;  for,  during  the  year, 
several  children  would  have  been  sent  to  the  schools,  had 
there  been  space  to  receive  them.  The  statutes  of  this  Com¬ 
monwealth  plainly  suppose  that  each  District  will  provide 
sufficient  buildings  for  the  reception  and  convenient  accom¬ 
modation  of  all  the  children  within  its  limits.  Indeed,  in 
the  appropriation  of  money  by  the  Town  for  the  support  of 
our  Common  Schools,  there  is,  if  not  an  actual,  yet  an  im¬ 
plied,  contract  between  the  Town  and  each  District,  that  this 
will  be  done.  The  appropriation  is  not  for  a  part ,  but  for 
the  whole  of  the  children  ;  and  where  the  school-house  is 
too  small  to  receive  all,  not  only  is  the  design  of  the  appro¬ 
priation,  to  the  extent  of  the  exclusion,  defeated  ;  but  every 
tax-payer  in  the  town,  as  well  as  every  excluded  child  in  the 
district,  is  systematically  deprived  of  his  legal  rights.  As  the 
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school-laws  of  the  State  do  not  contemplate  a  monopoly  of 
educational  privileges,  no  District  should,  for  a  moment,  tol¬ 
erate  any  ;  but  should,  when  necessary,  either  enlarge  the 
existing  school-houses,  or  build  greater. 

The  Committee  are  happy  in  having  their  own  matured 
convictions  respecting  the  imperative  wants  of  the  South 
Centre  District,  confirmed  by  the  following  unsought  and 
unexpected  opinion  of  the  able  teacher  of  the  recent  Winter 
Higher  school. 

“  REMARKS  ON  THE  STATE  OF  THE  SCHOOL,  ETC.” 

“  These  words,  heading  the  Register,  tempt  me  to  the  utter¬ 
ance  of  a  few  ‘  remarks  on  the  state  of  the  school.’  —  The 
average  attendance  this  winter  has  been  seventy .  Three 
hours,  each  day,  I  have  been  assisted  by  the  efficient 
labors  of  my  faithful  associate.  This,  together  with  the  six 
hours  of  my  own  service,  makes  the  amount  of  instruction 
equivalent  to  that  of  a  single  person  nine  hours  per  day. 
Let  us  see,  a  moment,  how  much  ought  to  be  expected  un¬ 
der  these  circumstances.  Every  teacher  knows  that  no 
scholar  can  be  thoroughly  taught  the  principles  of  arithme¬ 
tic,  unless  he  be  required  to  explain  the  various  operations 
he  performs.  In  all  reason,  five  minutes  each  day  is  as  short 
a  time  as  will  possibly  suffice  for  each  scholar  to  be  taught 
and  to  give  the  proper  explanations.  My  seventy  scholars 
would,  at  this  rate,  occupy  six  hours  with  this  one  branch 
alone.  They  certainly  should  be  allowed  as  much  more 
time  for  reading  and  grammar.  Now,  with  my  nine  hours 
a  day,  what  is  to  become  of  geography,  spelling,  writing,  al¬ 
gebra,  etc.  ?  Evidently,  some  of  them  must  be  slighted. 
This  has  necessarily  been  done  during  the  past  term.  Cer¬ 
tain  branches  have  been  advanced  to  the  great  detriment  of 
others.  I  trust  I  shall  not  be  censured,  if  I  suggest  here  the 
absolute  need  of  some  different  arrangement  of  the  schools. 
The  establishment  of  a  middle  school,  between  the  primary 
and  grammar,  would  relieve  the  latter  of  some  of  its  exces¬ 
sive  numbers.  Yet  in  my  opinion,  the  best  interests  of  the 
grammar  scholars  would,  even  then,  demand  the  labor  of 
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two  teachers  during  the  whole  time.  Some  reform  in  this 
direction  is  certainly  needed.  A  change  would  involve  some 
expense  ;  but  what  are  dollars  and  cents  compared  with  the 
priceless  value  of  an  education  ?  Edwin  Grover/’ 

Andover ,  Feb.  25,  1857. 


Village  District. 

Whole  number  of  children,  March  1,  1857,  between  the 
ages  of  five  and  fifteen  years,  159. 

SENIOR  DEPARTMENT. 

T  ,  (  Summer,  Miss  Mary  F.  Stone, 

leacners,  j  Winter?  Mr  Dayid  Smith> 

TTTi  -i  7  r  i  i  (  Summer,  45. 

Whole  number  ot  scholars,  j  ^r|n^-er  ^ 

.  ,,  j  (  Summer,  25. 

Average  attendance,  Winter>  ’u_ 

■j  ,,  -  ,  !  (  Summer,  4  3-4  months, 

benrih  oi  school,  1  ,  0  ,> 

&  7  (  Winter,  3  months. 

-c-t r  r  ,  i  , ,  (  Summer,  820. 

Wages  oi  teachers  per  month,  j  40 

The  attendance  upon  this  school  was,  during  the  sum¬ 
mer,  smaller  by  nearly  one  half,  than  the  preceding  year. 
The  Committee  hardly  know  at  whose  door  the  fault  of  this 
deplorable  change  is  to  be  laid.  If  the  teacher  did  not  give 
satisfaction,  it  will  be  the  duty  of  the  Prudential  Committee 
to  see  that  this  cause  of  diminished  interest  and  attendance 
do  not  exist  again.  If  parents  retain  their  children  at  home, 
or  permit  them  to  idle  about  the  streets  when  they  should 
be  in  school,  it  will  be  duty  of  the  School  Committee  to 
inquire  into  the  occasion  of  the  alarming  evil,  that  it  maybe 
remedied  before  the  children  are  irreparably  injured.  From 
their  own  observation,  the  Committee  are  satisfied  that  the 
best  interests  of  the  rising  generation  in  the  Village  District 
call  for  the  vigilant  zeal  of  every  good  citizen,  and  especially 
of  the  overseers  of  the  Manufacturing  establishments  in  this 
populous  and  laborious  locality. 
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As  might  have  been  expected,  the  small  and  irregular  at¬ 
tendance  of  the  pupils  affected  very  seriously  the  progress  of 
the  school.  The  teacher  seemed  to  have  labored  faithfully; 
her  discipline  was  quite  satisfactory ;  and  the  concluding 
exercises  were  as  good  as  we  had  a  right  to  expect  under 
adverse  circumstances.  We  hope  they  will  never  occur 
again,  whatever  they  may  have  been. 

This  school  was,  in  the  winter,  under  the  care  of  Mr.  Da¬ 
vid  Smith,  most  favorably  known  in  the  District  for  his  re¬ 
markable  success  the  year  previous.  His  former  excellences 
marked  his  course  during  the  term  just  ended.  His  aptness 
to  teach  was  shown  in  the  happy  results  of  his  teaching. 
His  system  of  training  and  discipline  advanced  the  whole 
school.  He  maintained  good  order,  required  accurate  recita¬ 
tions,  and  promoted  the  progress  of  his  scholars  in  useful 
knowledge  and  correct  habits.  Their  attendance,  so  unlike 
that  of  summer,  was  most  encouraging.  Of  51  pupils, 
the  attendance  averaged  44,  and  16  were  not  absent  at  all. 
Indeed,  the  Committee  have  never  seen  manifested  more 
interest  in  the  studies,  and  greater  respect  for  the  teacher. 
The  interest  of  the  final  examination  was  heightened  by  the 
unexpected  presentation  of  a  Microscope,  by  the  scholars,  as 
a  token  of  their  gratitude  and  esteem  for  their  indefatigable 
and  successful  instructor. 


PRIMARY  DEPARTMENT. 


T  ,  j  Summer,  Principal, Miss  A.  A.  Smith;  Assist.  Miss 
l  eacners,  j  Winter?  Miss  Ellen  R  Smith.  [A>  q  Russell. 

Whole  number  of  scholars,  j  Summer, lstsch.55;2d, 41-96 

Average  attendance,  j  Winter>  50 

T  ,,  r  u  i  (  Summer,  4  3-4  months. 

Length  oi  school,  \  ttt*  .  q  ,  * 

&  7  (  Winter,  3  months. 

Wages  of  teachers  per  month,  j  $18’’  2d’ 

The  appearance  of  the  summer  school,  under  the  direc¬ 
tion  of  Miss  Agnes  F.  Smith,  was  uniformly  good.  The 
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pupils  were  pr6mpt  in  their  recitations,  diligent  in  study, 
and  orderly  and  quiet  in  their  deportment.  Miss  Smith  fully 
sustained  the  reputation  she  won  for  herself  the  preceding 
year. 

The  Second  school,  composed  of  the  youngest  scholars 
in  the  District,  and  taught  by  Missr  Agnes  C.  Russell,  in  the 
attic  story,  reflected  credit  upon  its  teacher.  The  room  is 
quite  too  straitened  ;  and,  in  the  sultry  weather,  oppres¬ 
sively  warm.  The  District  ought  to  provide  a  more  ample 
and  comfortable  place  for  this  juvenile  collection. 

The  winter  school,  instructed  by  Miss  E.  B.  Smith,  was  a 
model  of  good  order,  promptness,  and  cheerfulness.  The 
teacher  deserves  much  praise  for  her  energy  and  faithfulness 
in  the  discharge  of  her  duties.  The  classes  in  arithmetic, 
geography,  and  philosophy  answered  well  their  questions  ; 
and  both  their  reading  and  singing  were  correct.  The 
whole  school  made  obvious  improvement. 


Ballard  Yale  District. 


Whole  number  of  children,  March  1, 1857,  between  the 
ages  of  five  and  fifteen  years,  150. 

SENIOR  DEPARTMENT. 

Teacher,  Summer  and  Winter,  Miss  H.  Maria  Richardson. 

-r-jr-ri  i  i  r  ,  (  Summer,  62. 

V?  IioIg  number  01  schol&rsj  |  59 

A  , ,  j  (  Summer,  45. 

Average  attendance,  j  winter>  ’50. 

T  ,,  r  ,  ,  (  Summer,  5  3-4  months. 

.Length  o±  school,  {  -xTr.  ,  0  .. 

&  ’  (  Winter,  o  months. 

-itt  n  ,  (  Summer,  $24. 

Wages  ot  teachers  per  month,  j  ^qn^-er  28 

This  school  has  been  so  fortunate  as  to  be  under  the  su¬ 
pervision  of  the  same  teacher,  Miss  H.  Maria  Richardson, 
for  a  series  of  terms.  The  Committee  are  happy  to  say  that 
they  have  not  seen  the  school  under  more  favorable  auspices. 
The  appearance  and  recitations  of  the  classes,  at  the  close 
of  the  summer  term,  were  highly  creditable.  Careful  instruc¬ 
tion,  considerate  discipline,  and  appropriate  and  unwearied 
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explanations,  were  excellences  which  must  have  arrested  the 
attention  of  every  visiter.  The  reading  was  characterized 
by  a  degree  of  distinctness  and  animation  which  was  largely 
gratifying.  The  classes  in  geography  and  arithmetic  acquit¬ 
ted  themselves  honorably.  The  pupils  also  appeared  familiar 
with  different  parts  of  English  grammar,  and  with  the  appli¬ 
cation  of  its  principles  to  parsing.  The  writing-books,  forty- 
seven  in  number,  had  been  well  kept,  and  showed  improve¬ 
ment.  The  Committee  were  pleased  to  notice  the  profi¬ 
ciency  in  vocal  music  of  nearly  all  the  school.  The  relation 
between  pupil  and  teacher  seemed  most  happy. 

In  the  winter  school,  Miss  Richardson,  having  a  full 
knowledge  of  the  character  and  wants  of  each  scholar,  ar¬ 
ranged  the  studies  accordingly.  The  appearance  of  the 
school  indicated  that  it  had  been  controlled  by  a  wise  and 
effective  discipline.  In  all  branches  of  study,  the  pupils 
made  fair,  and  in  some  very  commendable,  progress.  The 
presence  of  so  many  parents,  at  the  close  of  the  school,  was 
exceedingly  gratifying  to  the  Committee,  the  teacher,  and 
the  children. 


PRIMARY  DEPARTMENT. 


Teacher,  Summer  and  Winter,  Miss  Abbie  A.  Richardson. 

1Tr,  i  t  r  i  i  (  Summer,  71. 

Whole  number  oi  scnolEirSj  |  00 

A  ,,  j  (  Summer,  53. 

Average  attendance,  j  wintCTj  ’54_ 

t  r  o  u  i  (  Summer,  5  3-4  months. 

Length  of  School,  j  winter>  ’3  months. 

w  f (  Summer,  $24. 

Wages  of  teacher  per  month,  Winter?  24. 

This  school  has  convenient  accommodations,  and  an  ex¬ 
cellent  teacher.  At  the  autumnal  examination,  the  room 
was  filled  with  little  ones,  whose  neat  and  happy  appear¬ 
ance  furnished  indubitable  evidence  of  their  teacher’s  fidel¬ 
ity  and  kindness.  The  right  discipline  and  correct  teach¬ 
ing,  received  this  term,  will  prove  of  life-long  value  to  the 
pupils.  The  exercises  were  enlivened,  as  they  had  been 
daily  during  the  summer,  by  good  singing. 
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The  same  remarks  must  be  made  concerning  the  winter 
school  ;  as  it  exhibited  like  proofs  of  the  skill  and  devoted¬ 
ness  of  the  teacher.  The  examination,  at  the  end  of  the 
term,  was  interesting  from  the  smallness  of  the  pupils,  the 
excellent  order  they  preserved,  and  the  promptness  and  ac¬ 
curacy  with  which  they  recited  their  various  lessons,  and 
sang  their  little  songs.  It  was  gratifying  to  the  Committee 
to  see  the  parents  so  generally  present  to  witness  their  chil¬ 
dren’s  attainments. 


Phillips  District. 


Whole  number  of  children,  March  1, 1857,  between  the  ages 

of  five  and  fifteen  years,  120. 

m  i  (  Summer,  Miss  Marcella  L.  Brown, 
eacners,  j  Winter,  Mr.  Alvah  A.  Smith. 

i  ,  r  i  !  (  Summer,  60. 

Whole  number  ot  scholars,  j  ^r|n-j-er  44 

.  , ,  j  (  Summer,  41. 

Average  attendance,  j  Winter?  3?> 

t  .1  r  1  r  (  Summer,  5  months. 

Length  of  school,  j  winter;  ’3  ^  months. 

w  e  x  l  (  Summer,  $24. 

Wages  of  teachers  per  month,  j  Wint°r  3s 


Miss  Brown  has  earned  for  herself  a  high  reputation  as  a 
faithful  and  successful  teacher.  This  character  she  fully  sus¬ 
tained  in  this  school  during  the  summer ;  having  labored 
hard,  and  taught  well  the  children  committed  to  her  care. 
Under  her  experienced  direction,  the  condition  of  the  school 
was  uniformly  praiseworthy.  In  a  word,  the  Committee 
rank  her  school  with  the  very  best  in  the  town. 

At  the  spring  examination  of  the  school,  which,  during  the 
winter,  had  been  under  the  care  of  Mr.  Smith,  a  large  num¬ 
ber  of  parents  were  present,  as  they  had  been  at  the  autum¬ 
nal  visitation,  to  witness  the  improvement  of  the  children, 
and  to  stimulate  their  love  of  knowledge.  The  Committee 
were  gratified  with  the  scholar-like  performances  of  the  pu¬ 
pils  ;  and  yet  were  disappointed  in  not  discovering  the  indi¬ 
cations  of  substantial  improvement  they  had  reason  to  ex- 
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pect.  It  was  obvious  that  a  more  uniform  application  of 
the  law  of  kindness,  the  manifestation  of  an  accommodating 
spirit,  and  increased  effort  to  awaken  an  interest  in  the  vari¬ 
ous  studies,  by  imparting  oral  instruction,  would  have  ren¬ 
dered  the  relations  of  teacher  and  pupil  more  pleasant,  and 
the  state  of  the  school  more  satisfactory. 

Scotland  District. 


Whole  number  of  children, 'March  1,1857,  between  the  ages 

of  five  and  fifteen  years,  44. 

rn  r  j  Summer,  Miss  Amanda  M.  Hale, 
leacners,  j  Winte^  Mr  Monzo  A.  W>  Rea< 

ttti  i  -i  r  "u  i  (  Summer,  46. 

W noie  number  01  scholflrsj  |  35 

a  u  i  (  Summer,  31. 

Average  attendance,  Winter?  24. 

r  (  Summer,  5  1-2  months. 

Lengtn  of  school,  j  WmteF)  ’3  months. 

w  (  Summer,  $20. 

Wages  oi  teachers  per  month,  j  35 


The  government  of  Miss  Hale,  the  teacher  of  the  school 
during  the  summer,  was  kind  and  efficient,  and  her  instruc¬ 
tion  thorough  and  successful.  The  classes  were  not  very 
advanced,  the  scholars  all  being  under  twelve  years  of  age ; 
but  all,  from  the  a-b-c-darian  to  the  grammar  class,  made 
an  excellent  beginning.  The  writing-books,  map-drawings, 
and  several  pictures,  presented  at  the  close  of  the  term, 
evinced  diligence  and  much  good  taste.  The  whole  exami¬ 
nation  was  very  pleasant  to  the  parents  and  friends  present. 

Of  the  winter  school,  taught  by  Mr.  Rea,  the  Committee 
can  speak  in  terms  of  praise.  The  smaller  classes  read  and 
spelled  very  well,  and  answered,  with  readiness,  many  use¬ 
ful  questions.  The  recitations  in  grammar,  geography,  and 
especially  arithmetic,  were  good.  The  reading  of  the  first 
class  was  excellent.  The  enunciation  was  generally  dis¬ 
tinct,  and  the  emphasis  correct ;  and  the  exercise  was  heard 
by  all  present  with  delight. 
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Holt  District. 


Whole  number  of  children,  March  1,  1857,  between  the 
ages  of  five  and  fifteen  years,  41. 


Teacher,  summer  and  winter,  Miss  Olive  Maria  Richardson. 


Whole  number  of  scholars, 


Summer,  37. 
WTinter,  34. 


Average  attendance, 


Summer,  28. 
Winter,  23. 


Length  of  school, 


Summer,  5  months. 
Winter,  4 


Wages  of  teacher  per  month, 


Summer,  §22. 
Winter,  27. 


The  summer  school  made  constant  improvement  under 
the  mild  and  systematic  administration  of  Miss  Richardson. 
The  pupils,  however,  would  have  advanced  still  farther  in 
their  studies,  had  their  attendance  been  more  regular  and 
unremitting,  and  had  the  school-house  been  larger,  and  the 
seats  and  desks  more  conveniently  arranged. 

The  winter  as  well  as  the  summer  school  was  taught  by 
Miss  O.  M.  Richardson  ;  who,  as  before,  proved  herself  a 
diligent  and  faithful  teacher.  The  school,  during  the  wdiole 
term,  appeared  well  ;  the  scholars  submitting  cheerfully  to 
the  order  and  regulations  prescribed.  At  the  examination, 
the  exercises  were  promptly  performed ;  showdng  that  both 
teacher  and  pupils  had  done  their  duty  faithfully.  In  read¬ 
ing,  the  tones  of  voice  were  natural  and  appropriate;  and  no 
individual  failed  to  pass  a  satisfactory  examination,  either  in 
grammar,  geography,  arithmetic,  or  algebra.  The  writing- 
books  indicated  improvement.  The  compositions  were,  both 
in  thought  and  arrangement,  excellent,  and  the  declamation 
interesting.  Singing  was,  during  the  term,  regularly  prac¬ 
tised,  and  wras  a  cheerful  addition  to  the  concluding  per¬ 
formances. 
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SCHOOLS  IN  THE  WEST  PARISH. 


Centre  District. 


Number  of  children,  March  1,  1857,  between  the  ages  of 
five  and  fifteen  years,  50. 

rn  ,  (  Summer,  Miss  Abby  M.  Reynolds, 

l  eacners,  j  Winter?  Mr  Edward  Francis  Holt. 

Whole  ] 

Average 


i  r  ,  i  (  Summer,  38. 
amber  of  scholars,  j  ’4g_ 

i  (  Summer, 32. 
attendance,  ^  ’36 


Length  of  school, 


Summer,  5  1-2  months. 
Winter,  3  months. 


Wages  of  teachers  per  month, 


Summer,  $24. 
Winter,  40. 


From  the  favorable  position  of  this  school,  the  Committee 
expected  to  find  it  in  a  fair  condition.  They  were  not  dis¬ 
appointed.  At  the  autumnal  examination,  a  goodly  num¬ 
ber  of  parents  and  friends  were  present  to  encourage  the  schol¬ 
ars  and  the  teacher.  The  pupils  acquitted  themselves  well. 
The  instructress  labored,  during  the  summer,  with  fidelity; 
and  the  results  were,  on  the  whole,  satisfactory.  The  sing¬ 
ing  gave  variety  to  the  exercises,  and  added  to  the  delight 
of  the  examination. 

The  regulations  and  government  of  the  winter  school 
were  evidently  designed  for  the  advantage  of  the  pupils. 
Disorder  and  listlessness  were  prevented  by  exciting  in  their 
minds  a  deep  interest  in  their  own  improvement.  As  a  con¬ 
sequence,  faithful  attention  was  given  to  the  different  stud¬ 
ies.  The  reading  showed  diligence  and  care,  on  the  part 
of  the  scholars,  and  thorough  instruction  on  the  part  of  the 
teacher.  The  writing-books  were  neatly  kept,  and  the  im¬ 
provement  in  that  important  branch  of  education,  penman¬ 
ship,  was  very  observable.  Vocal  music  was,  to  the  obvious 
benefit  of  all,  a  regular  exercise.  Mr.  Holt  endeavored,  not 
only  to  advance  the  children  in  the  several  departments  of 
study,  but  also  to  encourage  them  in  the  acquisition  of  those 
virtues  which  impart  loveliness  to  youth,  and  in  the  forma- 
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tion  of  such  habits  of  persevering  industry  as  render  life 
useful  and  happy. 


Osgood  District. 


Number  of  children,  March  1,  1857,  between  the  ages  of 

five  and  fifteen  years,  22. 

T  i  (  Summer,  Miss  Lydia  A.  Tucker. 

1  acners,  j  Winter)  m  Alfred  P.  Gage. 


-t-ttv  i  i  r  i  i  (  Summer,  21. 
Whole  number  ot  scholars,  j  AA^inter  27 

a  ,,  i  (  Summer,  18. 

Average  attendance,  Wint  ’22. 


Length  of  school, 


Summer,  4  1-2  months. 
Winter,  3  1-4  months. 


Wages  of  teachers  per  month, 


Summer,  $22. 
Winter,  35. 


The  Summer  school  was  faithfully  taught  by  a  well- 
qualified  instructress,  who  required  accurate  recitations  ; 
and,  in  consequence,  the  pupils  made  commendable  improve¬ 
ment  in  their  studies.  At  the  examination,  the  several 
classes  seemed  familiar  with  the  contents  of  their  text-books. 
The  writing-books  had  been  kept  with  peculiar  neatness 
and  care,  and  the  penmanship  was  well  executed.  The 
good  order  and  regular  attendance,  in  this  school,  were 
especially  gratifying. 

Mr.  Gage,  who  conducted  the  winter  school,  has  the  spir¬ 
it  and  qualifications  of  a  good  teacher.  An  earnest  worker, 
he  infused  a  living  energy  into  the  whole  school;  and  sought, 
by  oral  illustration  and  explanation,  to  give  every  class- 
exercise  interest  and  attraction ;  so  that  every  page  of  ad¬ 
vance  in  the  text-book  was  an  index  of  corresponding  men¬ 
tal  improvement.  At  the  concluding  examination,  the  sev¬ 
eral  classes  reflected  credit,  both  upon  themselves  and  upon 
their  careful  and  successful  instructor. 


Bailey  District. 


Whole  number  of  children,  March  1, 1857,  between  the 
ages  of  five  and  fifteen  years,  35. 

2* 
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m  i  H.  A.  Adams. 

I  eachers 


Whole  number  of  scholars 


Average  attendance, 


Length  of  school, 


Wages  of  teachers  per  month, 


This  important  school  was  commenced  by  Miss  Sarah  M. 
Peters,  who,  after  a  few  weeks’  service,  resigned.  The  in¬ 
fluence  of  her  successor,  Miss  Adams,  was  of  the  best.kind, 
and  exerted  in  the  most  pleasant  and  effective  manner.  The 
final  examination  was  highly  creditable  to  all  concerned. 
The  recitations  in  arithmetic,  especially,  showed  uncom¬ 
mon  proficiency. 

The  winter  school  was  conducted  by  an  intelligent,  skil¬ 
ful  and  devoted  teacher,  who  was  not  satisfied  with  the  per¬ 
petual  see-saw  operation  of  the  printed  questions  and  for¬ 
mal  answers  of  the  text-book,  but  imparted  ideas  and  gave 
explanations  beyond  it  ;  teaching  the  pupils  to  think  for 
themselves.  Every  scholar  seemed  to  receive  the  attention 
to  which  he  was  entitled.  The  deportment  of  the  larger 
scholars  was  truly  meritorious,  and  their  progress  in  learn¬ 
ing  unusual.  In  spelling  and  reading,  accuracy  and  pre¬ 
cision  were  noticeable.  The  classes  in  arithmetic  and  al¬ 
gebra  nearly  mastered  their  text-books,  and  were  able  to 
solve,  readily  and  accurately,  such  questions  and  problems 
as  were  proposed.  Grammar  received  due  attention,  and  a 
large  class  showed  a  knowledge,  not  only  of  parsing,  but  of 
analysis.  The  compositions  read,  furnished  evidence  that 
this  valuable  exercise  had  not  been  neglected.  The  class  in 
book-keeping  did  a  good  work  for  themselves.  The  writ¬ 
ing-books,  forty  in  number,  indicated  improvement. 

Thus  was  again  demonstrated  what  can  be  done,  when 
parents,  scholars,  and  teacher  are  united  in  promoting  the 
best  interests  of  the  school. 
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The  School-House  greatly  needs  to  be  enlarged  and  remod¬ 
elled,  or,  what  would  be  still  better,  to  give  place  to  a  new, 
more  commodious,  and  more  convenient  building. 


Abbot  District. 


Whole  number  of  children,  March  1,  1857,  between  the 
ages  of  five  and  fifteen  years,  22. 

Teachers 


Whole  number  of  scholars 


Average  attendance 


Length  of  school. 


Wages  of  teachers  per  month 


This  school,  though  small,  is  quite  interesting.  During 
the  summer,  it  was  much  benefited  by  the  instructions  of 
Miss  Burtt.  In  all  the  studies,  the  pupils  were  ready  and 
prompt  in  their  answers.  The  writing-books  were  neat, 
and  exhibited  commendable  improvement.  At  the  examina¬ 
tion,  in  the  autumn,  the  exercises  were  highly  satisfactory. 

Mr.  Chamberlain  manifested  a  deep  interest  in  the  win¬ 
ter  school,  and  labored  successfully  to  secure  its  advance¬ 
ment.  The  pupils  were  prompt  in  their  exercises,  and  or¬ 
derly  in  their  deportment.  The  closing  examination  was 
quite  satisfactory  to  the  friends  of  the  school. 

The  Committee  cannot  refrain  from  saying,  that  the  old 
dilapidated  School- House  in  this  district  is,  as  well  in  size 
as  in  furniture,  both  unfit  for  the  purposes  of  education  and 
unworthy  of  that  prosperous  community. 


North  District. 


Number  of  children,  March  1,  1857,  between  the  ages  of 
five  and  fifteen  years,  18. 

Teacher,  Summer  and  Winter,  Miss  Roxanna  Bailey. 


Whole  number  of  scholars, 


j  Summer,  16. 
\  Winter,  12. 
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Average  attendance, 


Summer,  13. 
Winter,  11. 


Length  of  School, 


Summer,  5 
Winter,  2  1-2 


months. 

months. 


Wages  of  teacher  per  month, 


(  Summer,  $20. 
(  Winter,  28. 


This  school  has  enjoyed  the  enviable  advantage  of  being 
instructed  the  whole  year  by  the  same  teacher,  and  she  an 
accomplished  and  experienced  one.  The  Committee  only 
repeat  the  commendations  of  Miss  Bailey,  recorded  by  their 
predecessors,  and  praise  the  pupils  for  their  regular  attend¬ 
ance,  correct  deportment,  and  evident  proficiency.  In  few, 
if  any,  other  schools,  did  the  Committee  find  scholars  who 
had  studied  grammatical  analysis,  and  completed  physiol¬ 
ogy  and  the  higher  arithmetic. 

The  remarks  respecting  the  School- House,  in  the  ad¬ 
joining  district,  may  be  justly  applied  to  the  venerable  struc¬ 
ture  in  which  the  young  are  here  convened. 


Frye  District. 


Number  of  children,  March  1,  1857,  between  the  ages  of 
five  and  fifteen  years,  116. 

I 

SENIOR  DEPARTMENT. 


rp  ,  \  Summer,  Miss  Sarah  E.  Brown, 

ieachers,  j  ]\jr.  Joseph  A.  Steele. 

Whole  number  of  scholars,  j  Whiter,1’ 40. 

Average  attendance,  j  winter)  25 

T  c  ,  i  (  Summer,  6  months. 

Length  of  school,  j  WlI)tel.  2  y_2  months. 

Wages  of  teachers  per  month,  j 


At  the  summer  visitations  of  this  school,  the  pupils 
seemed  interested  and  happy,  and  their  attainments  were  sat¬ 
isfactory  to  the  Committee.  The  reading  was  characterized 
by  accurate  pronunciation  and  appropriate  tones  of  voice. 
In  the  department  of  penmanship,  there  were  some  excel- 
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lent  specimens.  Nearly  all  the  scholars  joined  in  the  daily 
exercise  of  singing.  The  persons  attending  the  final  ex¬ 
amination  must  have  been  satisfied  with  what  had  been  ac¬ 
complished. 

The  winter  school  contained  several  pupils  who  would 
be  an  ornament  to  any  similar  institution,  as  they  invaria¬ 
bly  performed  their  parts  most  creditably.  With  regard  to 
the  school  as  a  whole,  the  Committee  cannot  say  less  than 
this :  Had  there  been  more  systematic  arrangement,  greater 
aptness  and  fidelity  in  teaching,  and  increased  despatch  in 
the  ordinary  routine  of  instruction,  the  average  attendance 
of  the  scholars  would  hardly  have  fallen  from  40,  the  num¬ 
ber  the  previous  winter,  to  25,  - —  a  decline  of  almost  one- 
half,  and  their  improvement  would  have  been  more  decided. 


PRIMARY  DEPARTMENT. 


Teacher,  Summer  and  Winter,  Miss  Lucia  F.  Clark. 

Summer,  52. 


Whole  number  of  scholars, 


Winter,  45. 


.  i  Summer,  43. 

Average  attendance,  ,  ’00 

&  ’  (  Winter,  do. 

-r  xv.  r  i,  i  (  Summer,  6  months. 

Length  of  school,  j  winterj  ’2  U2  months. 


Wages  of  teacher  per  month, 


Summer,  $20. 
Winter,  22. 


Miss  Clark  has  proved  herself  an  admirable  instructress 
for  the  young;  teaching  the  usual  studies  in  the  best  man¬ 
ner.  The  influence  of  her  labors  will  be  of  incalculable 
benefit  to  her  scholars  when  they  shall  be  promoted  to  the 
Higher  Department.  By  the  kindness  of  her  disposition 
she  won  the  confidence  of  her  pupils,  and  moulded,  most 
successfully,  their  tempers  and  manners.  The  ordinary  ex¬ 
ercises  were  pleasantly  varied  by  the  interspersion  of  sing- 
ing. 

Most  judiciously  did  the  Prudential  Committee  continue 
Miss  Clark  in  the  school  during  the  winter  term.  Statis¬ 
tics  sometimes  reveal  most  conclusive  and  instructive  facts. 


Of  the  45  children,  the  whole  number  attending  this  school, 
44  were  present  at  the  concluding  examination;  while  their 


22 


average  attendance  for  the  winter,  the  severest  ever  experi¬ 
enced  in  this  region,  was  38.  These  happy  results  show 
how  desirable  a  place  the  school-room  was  regarded  by  the 
little  ones,  and  that  the  teacher’s  kind  feelings  and  provident 
care,  while  promoting  their  steady  improvement,  did,  at  the 
same  time,  secure  their  spontaneous  respect  and  grateful  af¬ 
fection.  The  order  and  regularity  in  this  school  appeared, 
to  the  Committee,  to  be  nearly  perfect. 

The  whole  number  of  Children,  between  the  the  ages  of 
Five  and  Fifteen  years,  in  the  Town,  was,  May  1, 1856,  926. 
The  whole  number,  March  1,  1857,  1017. 

To  this  rapid  survey  of  the  condition  of  the  Common 
Schools  in  Andover,  during  the  educational  year  now  end¬ 
ing,  the  Committee  desire  to  append  a  few  remarks  and  sug¬ 
gestions  ;  which,  though  perhaps  not  applicable  to  all  the 
schools,  are  to  so  many,  that  we  would  bespeak  for  our  ob¬ 
servations  the  earnest  and  continued  attention  of  teachers, 
parents,  and  children,  and  indeed  of  every  citizen  who 
wishes  to  promote  the  efficiency  and  secure  the  perpetuity 
of  our  celebrated  State  System  for  general  education. 

The  term  of  time  the  Winter  schools  are  taught,  is  uni¬ 
formly  too  short ;  the  average,  when  men  are  teachers,  being 
less  than  three  months,  when  it  ought  to  be  at  least  four. 
This  incalculable  injury  is  yearly  inflicted  upon  our  children 
by  the  inadequate  amount  of  money  the  Town  appropriates 
for  their  benefit  ;  the  fund  being  invariably  exhausted,  and 
the  schools  dismissed,  some  time  in  February ;  when,  were 
the  means  what  the  best  interests  of  the  community  de¬ 
mand,  the  teachers  would  be  retained,  and  the  children  con¬ 
tinued  under  their  instruction,  till  the  1st  of  April.  All 
this  loss,  falling  most  heavily  upon  the  young,  who  from 
their  occupation  can  attend  school  only  in  the  cold  season, 
they  suffer,  from  year  to  year,  for  the  want  of  a  few  hundred 
dollars,  which,  if  added  to  the  school  money,  nobody  would 
feel  to  be  a  burden  ;  while  not  only  every  child,  but  every 
citizen,  would  in  various  ways  be  largely  benefited. 
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The  valuable  Tables  annually  prepared  by  the  Board  of 
Education,  enable  us  to  place  ourselves  in  comparison  with 
other  towns  in  the  Commonwealth  ;  and  although  this  un¬ 
satisfactory  and  humiliating  disclosure  of  our  deficiencies 
cannot  recal  the  past,  and  trammel  up  its  evil  consequences, 
the  estimate  will,  we  hope,  induce  us  to  do  better  for  the 
future. 

In  a  Graduated  Table,  in  which  all  the  towns  in  the  State, 
320  in  number,  are  numerically  arranged,  according  to  the 
percentage  of  their  taxable  property,  appropriated  to  the  sup¬ 
port  of  Public  Schools,  for  the  year  1855-6,  Andover  (includ¬ 
ing  North  Andover,  where  the  school-appropriation  was,  com¬ 
paratively,  larger  than  with  us)  occupies  the  222d  place ; 
while  Lynn,  Danvers,  and  Gloucester,  in  our  own  county, 
rank,  respectively,  2d,  12th,  and  13th. 

In  a  Table  showing  the  Comparative  Amount  of  Money 
appropriated  by  the  different  towns  in  the  State,  for  the  edu¬ 
cation  of  each  Child  in  the  town,  between  the  ages  of  five 
and  fifteen  years,  it  appears  that  there  are  not  less  than  189 
towns  in  the  Commonwealth  that  appropriate  more  school- 
money  than  Andover. 

From  another  Table,  showing  the  Comparative  Amount 
of  Money,  appropriated  by  the  different  towns  in  each  of  the 
counties  in  the  State,  for  the  Education  of  each  Child  in  the 
town,  between  the  ages  of  five  and  fifteen  years,  we  dis¬ 
cover  that,  of  the  34  towns  in  Essex  County,  Andover  is  the 
25th  ;  while  her  mother  of  the  North  stands  12th,  and  her 
near  neighbors,  Lawrence,  Haverhill,  Methuen,  Georgetown, 
Bradford,  and  Boxford,  rank,  respectively,  5th,  9th,  14th, 
16th,  18th,  and  22d. 

By  comparing  the  Average  Length  of  the  Winter  schools, 
in  each  town  of  Essex  County,  we  reach  still  other  results, 
which  set  the  shortness  of  our  own  schools  in  winter  in  a  very 
unfavorable  view. 

For  instance  :  compare  Andover  with  Marblehead.  Mar¬ 
blehead  has  17  schools  ;  Andover,  16.  In  Marblehead,  the 
Aggregate  Length  of  the  Winter  schools  is  102  months  ;  in 
Andover,  only  48  months  ;  when  it  ought,  in  order  to  equal 
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that  in  the  Marblehead  schools,  to  be  96  months,  just  double 
the  time  of  our  present  schools. 

Compare  Andovor  with  the  adjoining  city  of  Lawrence. 
Lawrence  has  34  schools  ;  Andover,  16.  In  Lawrence,  the 
Aggregate  Length  of  the  Winter  schools  is  219  months  ; 
that  is,  at  the  rate  of  103  months  for  16  schools,  or  more  than 
twice  the  time  the  Winter  schools  are  taught  in  Andover. 
No  wonder  that  people  who  have  children  say,  on  account 
of  the  schools,  We  prefer  Lawrence,  as  a  residence,  to 
Andover. 

Nor  is  the  Mean  Average  Attendance  of  our  children  up¬ 
on  the  Public  Schools,  when  compared  with  that  in  the  other 
towns  of  Essex  county,  at  all  favorable.  In  this  comparison, 
Andover  stands  the  27th  among  the  34  towns  of  the  county ; 
the  Mean  Average  Attendance  of  the  children  ranking  our 
town  even  lower  in  the  scale,  than  the  annual  appropriation 
of  school-money  fixes  us.  In  Average  Attendance,  North 
Andover  is  12  degrees  above  her  daughter.  Boxford  sur¬ 
passes  us  16  degrees,  and  Methuen  22. 

These  stubborn  facts,  gathered  from  the  last  Annual  Re¬ 
port  of  the  Board  of  Education,  furnish  large  material  for 
serious  reflection ;  and  if  they  are  duly  weighed  and  appre¬ 
ciated,  will  lead  us,  both  to  increase  the  Annual  Appropria¬ 
tion  of  school-money,  and  to  substitute,  in  place  of  our 
present  imperfect  plan,  the  Gradation  System,  which  is 
working  so  efficiently  and  successfully  in  Lawrence,  in  Ha¬ 
verhill,  and  indeed  in  every  town  and  city  where  it  has 
been  adopted. 

We  desire  to  direct  the  attention  of  our  fellow-citizens  to 
another  striking  item  in  the  instructive  and  suggestive  Ta¬ 
bles  compiled  by  the  Board  of  Education:  the  large  amount 
of  money  annually  expended,  in  this  town,  for  tuition  in  Pri¬ 
vate  Schools.  During  the  school-year  immediately  preced¬ 
ing  the  present,  this  sum  was  not  less  than  $500 ;  one- 
seventh  as  much  as  the  whole  sum  appropriated,  by  the 
Town  for  the  maintenance  of  our  Public  Schools.  So  far  as 
the  Committee  know,  the  entire  $500  was  paid  by  parents 
residing  in  the  South  Centre  and  Phillips  districts,  and 
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much  the  greater  proportion  in  the  former.  In  view  of  such 
a  large  expenditure  for  advantages  no  better  than  those  the 
Common  Schools  might  furnish,  we  may  well  ask,  Why 
should  not  our  Public  Schools  be  so  conducted  as  to  obvi¬ 
ate  the  supposed  necessity  of  resorting  to  private  instruc¬ 
tion  ?  W  ill  not,  at  least,  the  resolute  and  enduring  attempt 
be  made  to  place  the  possibility  of  attending  our  Common 
Schools  within  the  reach  of  every  child  in  our  midst  who  is 
entitled  to  the  privilege  ? 

Too  great  care  cannot  be  taken  in  the  selection  of  teach¬ 
ers.  This  has  been  said  many  times  before,  but  it  cannot 
be  said  too  often.  A  good  teacher  invariably  makes  a  good 
school,  while  a  poor  teacher  as  invariably  spoils  a  good  one. 
It  is  not  enough  that  an  applicant  for  the  post  of  instruc¬ 
tion  is  well  versed  in  the  studies  of  the  Common  School 
System.  In  addition  to  a  sufficient  amount  of  book- 
knowledge,  he  must  possess  that  most  essential  qualifica¬ 
tion,  the  power  of  awakening  and  sustaining  an  interest  in 
the  mind  of  each  pupil.  This  power  is  necessarily  a  com¬ 
pound  quality,  including  mental  discernment,  discrimination 
of  character,  sympathy  with  the  child,  and  an  inextinguish¬ 
able  desire  for  his  intellectual  and  moral  improvement. 
Whether  or  not  a  teacher  is  furnished  with  these  indispens¬ 
able  requisites  can  only  be  determined  by  experience.  For 
this  reason,  it  is  always  hazardous  to  employ  a  novice. 
Most  of  the  cases  of  failure  in  the  management  of  our 
schools,  can  be  referred  to  the  willingness  of  Prudential  Com¬ 
mittees  to  run  this  risk.  When  they  are  thus  willing,  they 
might  sometimes  be  prevented  from  committing  themselves 
irrecoverably,  and  spared  no  little  future  disappointment, 
would  they  at  least  consult  the  School  Committee,  whose 
opportunities  for  observation  and  correct  judgment  are  fre¬ 
quently  much  greater  than  their  owu. 

Even  on  the  part  of  teachers  who  merit  the  appellation, 
quite  too  much  of  their  instruction  is  both  partial  and  me¬ 
chanical. 

Instruction  is  partial,  when  it  does  not  include  the  whole 
circuit  of  studies  prescribed  by  the  Statutes  of  the  Com** 
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monwealth,  and  essential  to  a  common  education.  Many 
teachers  have  favorite  studies,  in  which  they  prefer  to  im¬ 
part  instruction ;  and,  in  consequence,  either  neglect,  or 
treat  very  superficially,  all  others.  One  instructor  is,  by 
previous  training  and  practice,  an  Arithmetician ;  and  ac¬ 
cordingly,  Arithmetic  is,  with  the  whole  school,  made  the 
absorbing  pursuit.  Another  is,  in  his  preferences,  a  Gram¬ 
marian  ;  and  then,  in  his  arrangements,  all  other  subjects 
must  yield  to  Grammatical  Definitions,  Conjugations,  Rules, 
Parsing,  and  Analysis.  Still  a  third  is  an  Elocutionist,  who 
considers  his  pupils  sufficiently  educated  when  they  are 
practically  familiar  with  the  principles  of  his  art.  A  fourth 
teacher  is  a  lover  of  Natural  Science ;  and  therefore  when 
we  enter  his  domains,  we  shall  find  our  prattling  children 
precociously  learned  in  Physiology,  Geology,  Chemistry,  and 
Botany,  while  they  would  flounder  hopelessly  were  they  to 
attempt  giving  the  orthography  of  a  single  column  of  the 
Spelling  Book,  and  would  be  shipwrecked  utterly  amidst 
the  quicksands  of  the  Multiplication  Table. 

No  teacher  has  any  right  to  fall  into  any  of  these  partial 
and  one-sided  ways.  He  is  employed  to  teach  the  Common 
School  System,  the  ivhole  Common  School  System,  and 
nothing-  but  the  Common  School  System  ;  and  if  he  cannot 
bring  his  impulsive  and  erratic  nature  within  these  fixed 
and  unchangeable  limits,  he  is  not  fit  for  our  Elementary  In¬ 
stitutions,  however  great  his  attainments  maybe  in  one  or  two 
branches  of  learning. 

In  this  matter  of  a  partial  and  inadequate  course  in  our 
Common  Schools,  parents  and  children  are,  not  unfre- 
quently,  at  fault,  as  well  as  the  instructors.  Children  like 
to  study  such  things  as  are  easy  and  agreeable  to  them  ;  and 
parents  1  naturally  wish  to  have  their  children  pleased  and 
satisfied,  and  fail  to  ask,  What  studies  are  the  most  useful  ? 
and  require  them  to  be  pursued  faithfully  and  persistently. 

While  the  Committee  would  not  disparage  any  of  the 
studies  enjoined  by  the  Statutes,  but  desire  rather  to  plead 
impartially  for  all,  they  are  obliged  to  express  their  decided 
conviction,  that  our  own  language,  its  spelling,  its  meaning, 
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its  structure,  its  peculiarities,  occupy  far  too  small  a  space 
in  our  ordinary  education  as  practically  administered.  The 
faculty  of  speech  is  the  Divine  gift,  which  distinguishes  us 
from  all  other  forms  of  animated  existence,  elevates  us  in  the 
scale  of  being,  and  gives  us  such  power  over  each  other ; 
and  yet,  how  few  who  are  trained  in  our  Common  Schools, 
—  few  compared  with  the  whole  number  —  can,  with  cor¬ 
rectness,  speak,  spell,  and  write,  the  plastic  and  expressive 
tongue  wherein  they  were  born  !  This  general  inability 
shows  that  there  are,  in  the  actual  working  of  our  primary 
education,  radical  defects,  which  call  for  prompt  and  ener¬ 
getic  remedy.  The  study  of  the  English  language  should, 
in  all  our  schools  —  Primary,  Intermediate,  and  Grammar — 
receive  a  much  larger  amount  of  careful  and  discriminating 
attention  than  it  does  at  present.  We  must  be  willing  to 
bring  our  children  down  from  the  ornamental  pinnacles  and 
showy  spires  of  learning,  whither  they  have  either  climbed 
themselves,  or  been  lifted  by  ambitious  teachers,  place  them 
upon  the  solid  ground  of  actual  attainments,  oblige  them  to 
lay  firmly  the  foundations  of  knowledge,  and  to  rear  the  su¬ 
perstructure  no  faster  than  the  underlying  basis  wall  war¬ 
rant. 

Oftentimes,  however,  when  the  instruction  in  our  Com¬ 
mon  Schools  is  entirely  impartial,  embracing  every  study 
established  by  the  laws  of  the  State,  teachers  adopt  a  very 
mechanical  method  of  communicating  knowledge.  They 
confine  themselves  exclusively  to  the  text-books,  and  when 
they  have  asked  the  printed  questions  and  received  the 
printed  answers,  they  complacently  consider  their  work  is 
done.  An  automaton,  could  it  put  the  expected  interroga¬ 
tories,  and  mark  the  responses,  would  teach  almost  as  well. 
No  set  of  questions,  prepared  beforehand,  can  possibly  be 
adapted  to  the  capacity  and  wants  of  every  pupil ;  and  the  in¬ 
structor  who  has  not  the  discernment  to  perceive  this,  nei¬ 
ther  understands  the  subjects  he  attempts  to  teach,  nor  can 
succeed  in  interesting  and  enlightening  the  minds  of  his 
scholars.  Himself  a  machine,  he  transforms  them  into  pup¬ 
pets,  moved  by  the  wires  which  are  pulled  by  his  iron,  rigid, 
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cold,  and  unfeeling  hand.  In  fact,  each  child,  from  his  indi¬ 
vidual  peculiarities,  requires,  for  the  time,  a  separate  teach¬ 
er  who,  the  exact  tally  of  himself,  thoroughly  comprehends 
and  appreciates  him  ;  and,  consequently,  the  individual  who 
has  not,  mentally,  the  polypus  tact  of  multiplying  himself, 
and  the  Protaean  ability  of  indefinite  transformation,  in  or¬ 
der  to  match  himself  to  every  idiosyncrasy  that,  in  the  reci¬ 
tation,  unfolds  itself,  but  imperfectly  apprehends  the  varying 
difficulties  of  his  educational  task,  and  is  but  illy  qualified 
to  discharge  the  responsible  duties  which,  in  the  school-room, 
every  moment  devolve  upon  him.  Teaching,  as  well  as 
learning,  is  an  intellectual  process  ;  and  the  more  active  and 
sympathetic  the  mind  of  the  instructor,  the  more  effectually 
will  he  succeed  in  awakening  the  like  activity  and  sympa¬ 
thy  in  the  bosoms  of  the  young  committed  to  his  care. 
While  text-books  and  questions  cannot  but  serve  a  most 
useful  purpose,  they  should  never  be  allowed  to  deaden  and 
blunt  the  intellect  of  either  master  or  scholar  ;  but,  on  the 
other  hand,  should  stimulate  the  faculties  of  both,  and 
arouse  them  to  greater  and  increasing  exertion. 

It  is  confidently  hoped,  that  the  establishment  of  the 
Punchard  Free  School  will  speedily  remedy  not  a  few  of  the 
imperfections  which  have  so  long  existed  in  our  Common 
Schools.  The  operations  of  this  Higher  Institution  have 
already  opened  the  eyes  of  many  to  the  existence  of  evils  in 
the  old  system,  of  which  they  had,  before,  scarcely  a  suspi¬ 
cion.  Till  the  present  year,  the  District  Schools  were  not 
placed  in  rigid  comparison  with  their  own  standard  —  the 
Statute  regulating  their  course  of  study.  But  now,  as  this 
Statute  is  the  criterion  by  which  all  applicants  for  admission 
to  the  Punchard  Free  School  are  tried,  the  defects,  as  well 
as  the  merits,  of  the  instruction  in  the  Common  Schools, 
will  be  continually  set  in  a  conspicuous  light  ;  while  this 
constant  comparison  and  exposure  will  strongly  excite  both 
teachers  and  scholars  to  remove  all  deficiencies  and  to  ad¬ 
vance  whatever  is  truly  excellent  to  the  highest  possible  de¬ 
gree  of  perfection. 

With  these  brief  observations,  the  School  Committee  sub- 
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mit  their  Annual  Report  to  their  fellow-townsmen.  The 
oversight  of  the  education  of  a  thousand  children  is,  indeed, 
a  great  and  responsible  work.  The  Committee  are  confi¬ 
dent  that  their  successors  in  office  understand  the  impor¬ 
tance  of  their  position,  while,  for  our  incessant  encourage¬ 
ment,  we  know  that  the  God  of  the  spirits  of  all  flesh  will, 
if  desired  and  entreated,  continue  to  grant  his  blessing  upon 
the  efforts  we  are,  from  year  to  year,  making  to  enable  the 
young  of  all  ages  to  read,  love,  and  obey  his  revealed  and 
recorded  will. 

SAMUEL  FULLER,  )  School  Committee 
HENRY  S.  GREENE,  \  of 

GEORGE  MOORE,  )  Andover. 


General  Regulations  adopted  by  the  School-committee. 

1.  It  shall  be  the  duty  of  all  the  teachers,  in  conformity 
with  the  law  of  this  Commonwealth,  “  to  exert  their  best 
endeavors  to  impress  upon  the  minds  of  their  pupils  the 
principles  of  piety,  justice,  and  a  sacred  regard  for  truth, 
love  to  their  country,  humanity,  and  universal  benevolence, 
sobriety,  industry,  frugality,  chastity,  moderation,  temper¬ 
ance,  and  those  other  virtues,  which  are  the  ornament  of, 
and  the  basis  upon  which,  a  republican  constitution  is 
founded  ;  ”  and,  accordingly,  all  profane,  obscene,  rude,  and 
quarrelsome  language,  as  well  as  all  quarrelling  and  fight¬ 
ing  by  the  children,  are  strictly  forbidden. 

2.  The  teachers  are  required  to  be  in  attendance,  at  least 
five  minutes  before  the  hour  appointed  for  opening  school  ; 
and  the  roll  is  to  be  called  at  the  very  moment  the  time 
arrives  when  the  school  must  be  opened. 

2.  Each  school  shall  be  daily  opened  by  reading  a  portion 
of  the  Bible,  in  the  Common  English  Version ,  and  with 
prayer  when  practicable. 

4.  The  discipline  of  the  schools  shall,  as  far  as  may,  be 
such  as  is  exercised  by  a  kind,  judicious,  faithful  parent  in 
his  family ;  and  corporal  punishment  shall  be  avoided, 
except  in  cases  in  which  it  is  rendered  absolutely  necessary. 

5.  Teachers  are  required  to  give  special  attention  to  the 
heating  and  ventilation  of  the  school-rooms,  and  to  adopt  all 
necessary  arrangements  for  promoting  the  health  and  com¬ 
fort  of  the  pupils. 

6.  The  most  simple  and  elementary  instruction  is  required 
in  spelling,  reading,  writing,  arithmetic,  geography,  and 
grammar;  and  for  this  purpose,  teachers  are  required  to 
make  constant  use  of  the  black-board,  and  visible  illustra¬ 
tions,  as  well  as  text-books. 

7.  The  primary  classes  must  have  daily  exercise  in  pro¬ 
nouncing  words  without  spelling ;  —  pronouncing  combined 
with  spelling  ;  —  simple  oral  exercise  in  arithmetic ;  —  stops 
and  marks,  as  they  occur  in  reading  lessons,  to  be  explained 
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and  learned,  both  orally  and  by  writing  them  on  the  black¬ 
board. 

8.  It  is  desirable  that  every  scholar  should  be  provided 
with  a  slate,  that  he  may  employ  the  time  not  otherwise 
occupied  in  writing,  printing,  and  drawing. 

9.  The  scholars  shall  occupy  a  portion  of  the  time,  every 
day,  at  the  black-board,  in  drawing,  printing,  or  writing. 

10.  The  pupils,  when  called  up  for  recitation,  should  feel 
that  they  have  something  to  do,  and  should  be  required  to 
give  exclusive  attention  for  the  time  being. 

11.  The  teachers  are  expected  to  encourage  and  to  assist 
young  scholars  in  their  first  attempts  to  study. 

12.  The  Committee  wish  the  teachers  to  use  the  Outline 
Maps  daily,  and  constantly  give  interest  to  all  the  school 
exercises. 

13.  The  recesses  of  the  schools  shall  not  exceed  ten 
minutes  in  length,  and  only  one  general  recess  shall  be 
allowed  in  each  half-day,  except  for  the  smaller  scholars,  at 
the  discretion  of  the  teachers. 

14.  The  teachers  are  to  see  that  the  scholars  go  out  orderly, 
are  orderly  when  out,  and  that  they  return  in  an  orderly 
manner. 

15.  Each  teacher  shall  keep  the  Register  required  by  law, 
and,  at  the  close  of  his  school,  shall  place  it,  filled  out  per¬ 
fectly,  in  the  hands  of  the  Committee. 

16.  The  teachers  shall  be  required  to  account  for  all  the 
school-books  received  from  the  Committee,  one  week  before 
the  schools  close. 

17.  The  Committee  will  visit  the  schools  as  often  as 
every  month,  to  notice  their  organization,  discipline,  the 
method  of  instruction,  and  the  neatness  of  the  school-room  ; 
in  short,  to  notice  how  things  appear  within  doors  and 
without. 

18.  In  accordance  with  the  Statute  of  1855,  no  child  shall 
be  allowed  to  attend  the  schools,  unless  he  has  been  duly 
vaccinated ;  and  as  the  Committee  are  required  to  enforce 
this  Statute,  they  will  endeavor  to  guard  the  public  health  to 
the  extent  of  their  ability. 
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The  following  Text-Books  are  to  be  used  in  our  schools  : 
Sargent’s  Primer,  Spellers,  and  Readers.  Wells’s  Gram¬ 
mar.  Greenleaf’s  Mental,  Introduction,  and  National  Arith¬ 
metics,  and  Algebra.  Colburn’s  First  Lessons,  and  Emer¬ 
son’s.  Mitchell’s  Large  and  Small  Geographies.  Morse’s 
Geography.  Cornell’s  Primary  and  Intermediate  Geogra¬ 
phies.  Olmsted’s  Philosophy.  Cutter’s  Physiology,  and 
Northend’s  Book-Keeping. 


